Location

Pisa - Toscana
Bologna - Emilia-Romagna
Passignano s. Trasimeno - Umbria

Email
stefano@xiaprojects.com

Linkedln

www.linkedin.com/in/szingarini

Website
https://www.xiaprojects.com

Stefano Zingarini

Chief Technology Officer | Head of Engineering | Embedded & Cloud Leader

Innovation Manager, University Professor, Aerobatics Pilot, Aircraft Builder

Experience, and field of interest:
Avionics, Automotive, Telco, Cloud, Mobile, Connected loT Services

My profile

C-Suite Engineering and technology executive with 28+ years of experience
delivering high-reliability products and leading complex global teams across
Automotive, Aviation, Cloud, Mobile, and loT. Expertise includes scaling
engineering organizations, defining technology strategy, building
connected platforms, and owning full lifecycle delivery for mission-critical
systems.

In parallel to leading enterprise and embedded initiatives, built and
launched 400+ mobile applications serving over 4 million global users,
combining deep hands-on capability with product-driven intuition and
market awareness.

Uniquely combines technical mastery of embedded systems, real-time
architectures, and cloud platforms with proven leadership experience
managing teams from 50 to 300+ engineers. Entrepreneur, university
professor, and avionics program director with a strong record of building
innovative, commercially successful products used in 37+ countries.

Key points

o Technology Strategy & Multi-Year Roadmapping
o Engineering Leadership & Organizational Scaling

Mobile & Cloud Product Development & DevOps

Project Governance, Program Leadership & Large-Scale Delivery
Management, Agile / Scaled Agile (SAFe), KPI-Driven Execution

Automotive Connectivity & Cybersecurity (UNECE WP.29, ISO 21434)

Cross-Functional Leadership (HW/FW/Cloud/Product)
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Avionics High-Reliability Systems Engineering
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Name, Surname

Residence
Email
Passport
Birthday

Sex

Driver license
Contract level

Professional Experience

NFC Tile

Stefano Zingarini

Pisa, Tuscany (other locations: Bologna, Passignano sul Trasimeno)
stefano@xiaprojects.com PEC: xiaprojects@pec.it

[talian

##/##/1980

Male

Vehicles (type B) and Aircraft License for Aerobatics and PPL
DIRECTOR, C-Suite

RB-Avionics / CTO & Director (200 empl, Open-source community)
2023 - TODAY, WORLDWIDE

Leadership & Strategy

e Leadingthe architecture, team structure, and long-term product strategy for an
open-design avionics ecosystem building TSO-ready flight instruments and
engineering tooling.

e Owns product roadmap, technology direction, and long-term platform strategy.

e Leads 200+ global engineers and contributors (firmware, hardware, Ul/UX, data).

e Defines organizational structure, processes, documentation, and QA systems.

Engineering & Product Delivery

e Architected a complete avionics suite including EFIS, MFD, EMS, Traffic, Android
nav display, autopilot integration, and redundancy systems.

e Built areal-time architecture combining RTOS, sensor fusion, CAN-bus integration,
and safety-critical alerting.

e Coordinates hardware manufacturing planning, supply chain, and QA procedures.

Impact

e Established first open-design avionics platform targeting TSO-grade reliability.
e Built strategic partnerships and investor-facing technology roadmap.

XIAPROJECTS SRL / Innovative Startup (CEO & Founder)
2000 - PRESENT, LUCCA https://www.xiaprojects.com

Highlights

Launched 400+ mobile applications, exceeding 4 million users globally.
Designed loT consumer devices, AR experiences, and aviation-grade embedded
tools.

e Built scalable cloud architecture and backend infrastructure for high-load
consumer apps.
Drove business strategy, technical direction, VC prep, and customer engagements.
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Professional Experience

tcontinues on previous page 1

Automotive loT Connectivity Chief Software Architect (CSA) / (300 empl)
2019 - PRESENT, PERUGIA-MODENA

Lead architect for luxury and high-performance automotive OEMs, focusing on connected
systems, cybersecurity, live telemetry, and embedded platforms.

Key Accomplishments

e Designed company-wide connectivity architecture across ARM 32/64, Yocto,
C++/Qt, .NET Core.

e Led development of real-time racing telemetry with high-speed video/data
streaming.

e Introduced automotive cybersecurity compliance (UNECE WP.29,1S021434).

e Built AWS-based loT fleet management system with OTA, analytics, predictive
maintenance.
Managed large cross-functional teams (internal + outsourced) and R&D programs.

Organizational Impact

e Improved engineering velocity, test automation, and reliability across releases.
e Scaled platform for global deployment across multiple OEM programs.

Apparound, Inc. / Innovation Manager / Chief Software Architect (105 empl.)
2009 - 2019, PISA https://www.apparound.com

Architect and engineering lead for global CPQ and sales force platforms.
Key Contributions

Platform recognized in the Gartner Magic Quadrant for CPQ.
Delivered deployments in 37+ countries, with 50,000+ daily active users.
Architected cloud migration to Azure; implemented DevOps automation,
Cl/CD.

e Managed multi-discipline engineering teams across mobile, backend, and
security.

Additional Early Career

e University Professor — University of Pisa (2012-Present): Teaching
Enterprise Architecture, Cloud, and Mobile Systems.
R&D Team Leader — Consorzio Pisa Ricerche (2007-2009): Managed
20-person R&D team for university digital infrastructure and POS
platforms.

e Senior Developer — Intellimaker (2005-2007): Web, microservices, POS,
and early mobile development.
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Education & Training

Management .
g GIMI Innovation Management

2018, PONTEDERA Stargate Consulting
Convert Idea to real business and cost risk management using Innovation Management school
Innovation Strategic Problem Solving
2017, PISA Tenuto da Nardone Group
The program of the School is divided into interdependent and integrated areas oriented to the
development of communicative and relational experiences, to the ability to resolve problematic
and decisional situations, to the acquisition of a systemic vision to increase one's own skills and
operational flexibility, to obtain a more effective and efficient personal and professional
intervention capacity.
PMP / ISIPM / Project Management
2011, PISA Rilasciato da Istituto Italiano di Project Management
Certifies basic knowledge of context, methodological, managerial and behavioral techniques to
carry out the activity of Project Manager. Certifications Level A,B,C dell'lPMA.

Technical

Advanced English Certification
2017, PISA Rilasciato da British School

Advanced level course aimed at improving public presentations / speech

Become Architect
2010, PISA Rilasciato da Provincia di Pisa - Progetto Copernico

130 hours about IT technologies. Deep dive Microsoft Visual Studio 2010, teacher: Dino Esposito
MVP Solution Architect (SDD Conf)

Bachelor: Informatic Engineering 2°Level (Industry 4.0 Embedded Systems)
2007-2008, PISA Rilasciato da Dipartimento di Ingegneria Informatica

Thesis on industrial embedded systems: POS connected to a multi-port BBS server with
application to verbalization of university exams UNIPI UNIBO UNIMI UNIBS UNINA

CISCO Certified Network Associate (CCNA)
2004-2005, PISA Rilasciato da CISCO System

Certifies the ability to install, configure, use and solve problems related to switched & routed
medium-sized networks

Network CyberSecurity
2003-2004, PISA Rilasciato da Dip.Ing.Inf. in collaborazione con Polo Tecnologico di Navacchio

Large-scale networking configuration and verification of encryption protocols

MASTER 3 years: PROGRESS “Sicurezza web e Servizi Internet”
1999-2000, PISA Rilasciato da Dip.Ing.Inf. in collaborazione con Polo Tecnologico di Navacchio

Design and management of services for companies based on Internet technology. Information
management in the business environment. Computerized management of business processes.
(Mobile Windows CE, Pocket PC, Psion, Blackberry Java SDK)
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Personal Skills

Mother tongue(s) Italian
Other language(s) English

e Understanding - Ascolto (C2) / Lettura (C2) : Proficient
e Speaking - Interazione (C2) / Produzione (C1) : Proficient
e  Writing (C1) : Proficient

Managerial skills Communication/Organization

Over my career across enterprise environments, product organizations, and academia, | have built a
communication style centered on clarity, alignment, and forward momentum. | bring a proactive,
solutions-oriented approach that allows me to quickly identify structural weaknesses in projects and
guide teams through complex challenges with confidence. My combination of strong interpersonal
skills and deep technical expertise enables me to translate complexity into actionable direction,
motivate cross-functional teams, and create a sense of stability during periods of rapid growth or
change. Experience with Agile leadership practices and modern coaching techniques further supports
my ability to foster collaboration, elevate team performance, and drive consistent delivery at scale.

Autorizzo il trattamento dei miei dati personali ai sensi del Decreto Legislativo 30 giugno 2003, n. 196 “Codice in materia di
protezione dei dati personali”

Signature: Stefano Zingarini_22 Sep. 2025
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