Stefano Zingarini

Engineer / Pisa

Software Architect

20 years experience on IT

10 years on Mobile

Partnership with UniPI, Talent Garden



Roles and responsibilities

Roles: Chief Software Architect, Innovation Manager

Responsible for:

e Architecture design: cost management
e |Infrastructure design: scalability & performance

Enabler for:

e New technologies adoption: prototyping and training
e Feasibility study: pre-sales

contacts



Domain experiences

B2B

e Product Company (Quoting)

o Mobile first / customer facing

o Commercial content + Configure Price Quote (CPQ)

o Integration with enterprise ESB (Siebel, Salesforce, ...)

e Industries
o Telco
o Utilities

B2C

e Automotive
e Traveltech

profile role

domain

lifecycle
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Inside software lifecycle

Incoming Refinement Development Deploy Operations
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- Cost estimation - Solution impacts - Code review - Monitoring KPI - Training
- High level design - Enabler - Performance KPI - Logs checks - Performance monitoring
- Prototyping - Non functional - Code coverage - Scalability check - Infrastructure costs
- Customer facing requirements - Maintenance plan

- Infrastructure sizing - CI/CD Sponsor
I [
_ waterfall
agile

profile role domain contacts



profile role domain lifecycle



